
Voting Members Video 

We are structured as a membership run nonprofit.  How is this different from the usual nonprofit?  You 

might compare COWfest to the private sector as an employee-owned company, with the exception that 

no profits can be divided among the members. 

However, please keep in mind that this does not prevent you from making money as a Voting Member.  

We just have to follow different State and Federal rules. 

How can you become a Voting Member?  Simple.  Just fill out a Volunteer application and pay yearly 

dues.  For hardship situations, COWfest has sponsors who will pay the dues for you. 

COWfest is a communitas non-profit.  Which means that everyone in the community, local and 

expanded, is eligible to become a Voting Member.   

The Board of Directors is elected from the Voting Membership. This board meets once a year.  Two or 

more members are elected as the Executive Committee who remain in an on-going contact with the 

Voting Members.  The Officers are Voting Members and are appointed by the Board of Directors.  All 

Steering Committees are headed by Voting Members with either an Officer or Board member presiding 

for legal duties. 

What are the duties of the Board of Directors?  The Board of Directors have a fiduciary duties to 

COWfest.  This means a legal duty to make sure that the nonprofit fulfills its mission, does not violate IRS 

rules, only does what the insurance policy allows, and do not violate the Bylaws. 

Everyone in COWfest has to follow all these legal guidelines.  It is the Board of Directors legal duty to 

make sure that this occurs. 

What are the duties of the Officers?  These include the President, Vice-President, Secretary, and 

Treasurer.   One Officer will preside at all meetings of the Voting Members.  It is that Officer’s duty to 

make a written report to the Executive Committee.   

Remember, the Executive Committee is Oversight only.  If the proposed activity or changes to any 

activity does not affect legal issues, there is no further direction from the Board.  The Voting Members 

run COWfest. 

What is the role of the Voting Membership?  They actually plan and run the entire nonprofit’s activities. 

Currently, the primary focus has been upon the annual festival.  However, COWfest has a broad mission 

and purpose statement approved by the IRS for all types of activities which can be held throughout the 

year.   

Thank you for watching this orientation video. 

  


